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( ) CLASSIS Pas ; , 
COAS and White House Ee 
Assistant Secretaries Martin and Hilsman on Cuban crisis, 
Hilsman reported yesterday's overflights showed medium range 
missile sites have heen dismantled; with missiles, erectors and 


camouf lage removed and some sites bulldozed. and flattened.*: 2 * 


present whereabouts equipment removed not ‘determined. a 
intermediate range sites construction stopped with one ‘Launch pad. : 
already broken up and second pad demolition started but ποῖ. " 


Ὡς ἀπ θν 


advanced. Nuclear head bunkers also being removed, 6 
en an] Martin described solution of problem offensive weapons’ * 
three stages. First is removal or destruction of weapons in 
cuba mua oY Soviets as agreed. Second involves UN inspection to 
— first phase completed, Third contemplates measures 
prevent re-establishment of fens ive capability in cuba. Inspec- 
tion procedures involve all three stages. °° Inspection first phase 


involves re-establishing: our quarantine which we have done and 


which we hope Lend can take over soon as “suggested by un. 
want second phase inspection to be done by UN teams with on 
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spot verification, ‘This will take some time because Soviets want to 


— 


bring in special ships Tenove equipnent. Inspection third passe will 


involve development of: some’ system enforce’ keeping out offen 


weapons, There are several’ alternatives involving UN, ICRC; Smple- 


2 


| mentation of pending "Bradilian UNA Resdlation”® on enuclearization or 
agreement on general dikarzinenk; *We*have not ‘teathed decision and 
will want consult 145 be fore 4618 sa: — ΟΣ 


On discussions With’ sovtets: bd Cubans Martin reported these 


taking place mn Franevörk kennedy-Khrushebev letters of October 
27 and 28. other subjects are“éxtraneous and hot appropriate, We 
will not know where ‘ae: Stand on verification until Mikoyan talks with 


“Castro, and returns New Tork * Promised keep in touch with Ambassadors 
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ΕΝ Be μαι rs ata Lt — 
In response ἀπο Find ern made ® foltowing ἢ points: 
1. 


to — 1111 have cléarer picture after ‘Mikoyan- 


castro ralks? MBS PENI Eso 


. _ indicated Président ntts “oct 27 letter’ and ‘does ἢ not affect our 


LET rr 
i, υ . 
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ἃ bak. consults 


2. Non-invasion βηδάβο: related ‘only ito present ‘crisis as clearly 


h Castr 


of dealing: wit 


stand concern.cther- countries 


7 
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